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The percentile way to ruin the IT'Ts

The obsession with class XIl marks is unhealthy. Their
utility in assessing candidates’ merit for ITs is doubtful

Union government to have

three IITians in its top tier, and
we have such a mess over the Indi-
an Institutes of Technology (IIT)
entrance system. Jairam Ramesh,
Ajit Singh and Nandan Nilekani
(who has cabinet rank) are all II-
Tians. It’s just yet another symp-
tom of the broader malaise that af-
fects the United Progressive Alli-
ance (UPA) Il government—it's
every man for himself, and the
central leadership is too weak to
intervene. There is no evidence at
all that Kapil Sibal, human re-
sources development minister,
even informed any of his col-
leagues who have first-hand
knowledge of the 1IT system, be-
fore unleashing his spurious “one
nation, one test” proposal (This is
the biggest lie perpetrated in the
field of Indian education in recent
times; the proposal simply merges
two tests into one and leaves all
the others untouched).

Apparently, a consensus has
been reached between the 1IT
Council, that supreme body, and
the IITs, on the modus operandi of
engineering admission. In an earli-
er column (“The sublimity of the
1IT brand”, Mint, 15 June), I had
argued: “What...is dangerous (in
Sibal’s proposed method) is the
board angle,” and that weightage
given to class XII board marks
while admitting students to IITs
could seriously damage the corner-
stone of the IIT brand, “fairness”.
It has now been decided: no
weightage to board marks, but only
those in the top 20 percentile in
their boards will be eligible for ad-
mission to 1ITs.

This raises numerous questions,
none of which the HT Council can
give an honest answer to. 11ist only
a few:
® On 4 July, the Hindustan Times
carried a report on a 2009 Indian
Institute of Science study of per-
formance of students from India’s
29 boards over 10 years in the

It‘s amazing. This is the first

Kishore Vaigyanik Protsahan Yoja-
na (KVPY), a common national test
to select India’s brightest class XII
science students. The average
score of students from the CBSE,
ICSE, West Bengal and Andhra
Pradesh boards far exceeded those
of students from other boards. The
implications are obvious. There
may be lots of students who are
not in the top 20 percentile of the
better boards, but are actually
brighter than those in the top 20 in
the laggards. But they won't get
into an IIT.

® According to data from the Na-
tional Institute of Science, Tech-
nology and Development Studies,
in 2010, 29,000 students sat for the
ICSE (science stream), while
600,000 took the Uttar Pradesh
board exams {science). So only
5,800 ICSE students will be eligible
for II'Ts, while from UP, 120,000
will be eligible! This, when the
KVPY results show that an ICSE
student does much better in sci-
ence than the UP board student.
So, the better the board, the less
chance you have of getting into
ET. The bigger the board, the high-
er your chances. This percentile
“quota” is just plain ridiculous.

® Prof. Gautam Barua, director of
1IT Guwahati, has even said that
since CBSE has higher budgets
than many state boards (and so
teaches better), the percentile for-
mula will lead to social inclusion.
This shameless hypocrisy beggars
belief. As Prof. Dheeraj Sanghi of
IIT Kanpur counters: “The new
scheme forces people to have addi-
tional coaching for class XII and,
hence, excludes people from rural
areas and financially weaker sec-
tions who do not have access to
coaching. (You) are essentially
(giving) an advantage to city dwell-
ers from middle class and richer
families who choose to join state
board schaols with a hope to get
higher percentile in an easy board.
That, frankly, does not sound like
social inclusion.” And we all know

that this whole exercise is to sty-
mie coaching classes.

® Can all the boards announce
their results by mid-June, when the
engineering entrances take place?
On 11 July, I clicked on the “class
XII results” link on the Maharash-
tra Higher Secondary Board web-
site. A blank screen opened up,
with a shy "Hello” in the top left
corner (The results are out, you
can get them from, for example,
rediff.com, but the board website is
not updated). And now the boards
would also have to sort through
caste data (for the reservations in
1ITs), and find percentiles. And
they have hardly any time to rejig
their processes, because the gov-
ernment is hell-bent on having the
new system in place for 2013,

1 could go on, but space does not
permit. However, one basic ques-
tion needs to be asked. Why this
obsession with class XII marks for
IIT? Why net then for all competi-
tive exams, such as medicine, law,
and so on? Why not for the Union
Public Service Commission
(UPSC)? What do our bureaucrats
say to that? I thought the UPSC en-

trance exams also have a thriving
coaching class ecosystem, and
that's what our government is
against, isn't it?

The most immoral—I use that
word deliberately—aspect of all
this is the insistence that all the
changes happen in 2013, knowing
fully well that there is no chance
that all stakeholders will be able to
get systems in place in time. But
2013 it has to be, because 2014 is
election year, when the Election
Commission may object to such
dramatic measures. So what if you
are putting the fate of lakhs of stu-
dents in jeopardy? Shame on you,
Kapil Sibal, and shame on those
members of the IIT Council going
along with this, either through cra-
venness or with the hope that
some benefits will be passed their
way by their political masters.

Note: The author has been
helped immensely in his research
by Prof. Dheeraj Sanghi’s blog,
dsanghi.blogspot.com

Comments are welcome at
theirview@livemint.com
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II'T-BHU director selection:
Handplckmg chances bright

DEEPAK KUMAR JHA B
NEW DELHI

After granting full-fledged IIT
status to IT-BHU, the HRD
Ministry has initiated the process to
appoint its Director. The institution,
recently established as IIT-BHU
through Act of Parliament, has
also sought for a vision statement
for the institution from the prospec-
tive applicants.

Sources said that although the
Director’s appointment will follow
the normal selection-cum-search
committee procedures, the Eosm-
bility of the HRD Ministry ‘hand
picking’ the Director of IIT-BHU
cannot be ruled out.

“Since most of the Directors who
by default are also chairmen of the
respective Senates had given sleepless
nights to HRD Minister Kapil Sibal
recently, the chances of the new IIT-
BHU Director being handpicked
looks bright,” sources said.

“The Director will be appointed
after obtaining the approval of the
competent authority based on the

recommendation made by the
search-cum-selection committee,
The aplpomtment will be on con-

tractual basis for a period of five
years or till the attainment of 70
years, whichever is earlier, as per
usual terms and conditions,” said a
top HRD Ministry official.

The HRD Ministry through the
Joint Secretary Technical Education
is likely to issue the notification dur-
ing the next couple of days and will
invite applications which will be for-
warded to the search and selection

committee by the beginning of
September 2012.

Since IITs are autonomous insti-
tutions fully funded by HRD, the
Directors are appointed by the
Ministry who then is either a mem-
ber or part of the highest decision are
making body of Council of IIT. -

The Institute of Technolo y
(Amendment) Bill 2011, granted
status of Indian Institute of
Technology to IT-BHU passed by the
both the Houses of Parliament. Unlike
other IITs that are autonomous, BHU
Vice-Chancellor will be the chairman
of the board of directors of IIT-BHU
for three years and the new appointee
will report to him, Subsequently, he
will nominate either himself or any of
his nominees as vice-chairman so that
there is a permanent linkage between
the 1IT and the BHU,

Other appointments in the
process are two members for board of
directors of IIT (BHU)} who will be
sent by the Executive Council of BHU
and three members will also be nom-
inated by the Executive Council of the
BHU to the Senate of IIT-BHU.
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Publication: The Times Of India Delhi.Date: Jul 13, 2012 %ection: Times Nation; Page: 15;
Data theft suspected from IIM-A comps

onfidential data may have been stolen from the computers

and servers of the Indian Institute of Management,
Ahmedabad. The country's best-known B-school approached the
crime branch officials in Ahmedabad on Thursday after receiving
emails about the theft. The nature of the stolen data is being kept
under wraps for the time being. Police officials say they received
an application from the institute's vigilance officer which says
theyare not the only ones to getthe warning email. mw
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